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Data Movement (including data collection and
transformation) among disparate platforms and databases
is one of the most pervasive efforts in today’s dynamically
changing and increasingly heterogeneous IS environments.
The associated effort is an arduous and ongoing,

resource-intensive, often-underestimated endeavor.

Daman Consulting can help reduce the associated risk as
well as manage the "pain" of these efforts. Our team of

highly committed and skilled professional consultants

will leverage advanced
automation tools,
our expertise, our
experience, and a
proven methodology
to deliver a solution

on-time and within

budget while

minimizing the impact

on your business operations. E  We can promise to
do so because we specialize in developing and deploying
large-scale data movement solutions to support initiatives

by large corporations such as:

o Application Implementations and Migrations
o Building and Maintaining Data Warehouses
o Intelligent Information Access and Delivery

o Enterprise Data Integration/ Movement efforts
triggered by Mergers and Acquisitions and other
business imperatives

Our proven methodology minimizes risk. Daman
Consulting’s data movement methodology is the result
of a wealth of experience across industries and data

movement contexts. It is a complete “end-to-end”
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methodology that addresses all components of the data
movement exercise including initial assessments, planning,
solution design, development and deployment as well
as ongoing support and maintenance. E A critical
feature of the methodology, particularly with reference
to solution design and development is that it incorporates
the best principles of incremental, iterative, yet
deliverable-driven application development. A key
component is 'Time-boxing', a feature critical in managing
the problem of 'scope creep', one of the most challenging
components of data movement efforts. E Importantly,
it is also complementary to other project methodologies
and is flexible enough to accommodate the many
contexts within which it needs to be applied. Additionally,
our methodology recommends active customer

participation to ensure thorough knowledge transfer.

Data Movement Process

D%*D * Situational Assessment
e Recommendations & Approach
* Tools Selection
* Project Plan
¢ Analysis
* Design Process
¢ Develop test plan and cases
¢ Build
¢ Unit and Integration testing
¢ Deployment
¢ Post-deployment maintenance



Our use of advanced technologies and tools reduces
total time and cost of delivery. The data movement
process using traditional approaches (where you
would hand-code data movement programs), can be
very time consuming taking an estimated 30-85% of
total project implementation time! E  Itisin
this area of actually writing, testing, modifying and
maintaining the movement programs that Daman
Consulting will significantly reduce implementation
time and save costs by employing tools that automate
the data movement process. More importantly, by
doing so Daman Consulting can allow you to adapt
your environment to new applications, information
strategies or operational systems in a highly cost-
effective manner. E  An important part of our
services is helping you select from a suite of third-
party and/or internally developed tools, the tool
most suited to meet your conversion needs. Daman
Consulting then brings its experience to bear on
leveraging your investment in these tools by a truly

skillful implementation.

), Some examples of data
.t." movement tools used by
ff Daman Consulting include:

¢ For batch data movement
solutions for “many-to-
many database" contexts...
ETI-EXTRACT®, Informatica
PowerMart™ Suite,
VMark DataStage.

e For exchanging data among
applications on different
operating systems...

IBM MQSeries




Daman Consulting's solutions
add value...

« Reduce deployment time and
cost by up to 70%.

Complete projects in
progress with greater speed
and accuracy.

« Free up resources to focus on
other critical projects.

- Deploy a strategic or
tactical solution.

- Develop a data movement
architecture and infrastructure.

Our expertise and experience ensure your success.
Daman Consulting has expertise and experience across
industries and technologies that allow us to deliver
strategic and/or tactical data movement solutions for
the enterprise. Our close association with leading
data movement technology vendors ensures that we
have substantial experience with installing,

configuring and effectively using those products.

The Best Partner in assisting you with your data
movement needs. Daman Consulting’s experience
and expertise, powerful technology, and tools, and
proven methodology, can help you with quickly and
accurately developing solutions that can be effectively
and easily maintained. ¥  Let Daman Consulting
work with you. Whether you are in the planning
stages or in midstream, we can help you get it done

faster, more accurately, and at less expense.
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All other company and product names may be trademarks or registered trademarks of their
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